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Education and Culture Committee 

Children and Young People (Scotland) Bill 

Brian and Isla Haile 

1. My name is Brian Haile, and together with my wife Isla, we are the 

owner/directors of two bespoke rural children’s nurseries in Symington and 

Biggar in South Lanarkshire. We can accommodate 87 children from ages 6 

weeks to 11 years from 7.30am to 6pm, 50 weeks per annum providing an 

essential care service for working parents. Clients typically drop their children in 

before work and we provide care or wrap around care with the local primary 

schools (pick up and drop off service), parents or family collecting their children 

after work/late in the day, up to 5 days per week. We are also fully accredited by 

South Lanarkshire Council to provide Early Years (aged 3-5) funded places for 

475 hours per annum, and provide that service in conjunction with local primary 

schools for up to 32 children in that age group. 

2. Our daily rates are around £41 per day for younger children reducing to £35 per 

day for older ones.This falls far below that charged south of the border or in 

Scottish cities but is the maximum we believe parents can manage in our area. 

My wife is a “hands on” manager, I am everything from Janitor to 

Finance/Strategic Operations manager and this is typical for private providers in 

Scotland. Its our fourth year in business, we have 28 full and part time employees 

(an employment lifeline in our rural area), having turned over around £380k last 

financial year at 70% occupancy.Year 1 we lost £55k, year 2 lost £35k, year 3 

lost £22k and now year 4 finally, an encouraging profit of £5k. 

3. We have doubled turnover year on year to date and are only still in business due 

to loans from friends and family, the banks being less than willing to lend based 

on our financials (despite constant assurances from government that they are 

being encouraged to). With further finanial investment of the order of £50-60k we 

could invest in renewables that will double our profitability in coming years, and 

half our heating and lighting bills (aswell as helping to save the planet and 

involving children in that); but noone will lend us the money to do it, despite the 

potential returns and guarantees that we can meet loan repayments. Our 

business rates increased by 60% 18 months ago, being our second largest 

outgoing, it almost ended the business. 

4. The previous summary is typical of a large number of essential private providers 

struggling to survive in the current climate, that are key to National Government 

meeting their childcare objectives in the coming few years, especially 600 hours, 

and meeting the aims and objectives of the Children and Young People Bill. 

5. I am also the South Lanarkshire secretary for the National Day Nursery 

Association and have also applied for the National Government funded post with 

the NDNA for Policy Manager Scotland, to further communicate our day to day 

challenges. As such, the following combines input from private providers in South 

Lanarkshire, all of our clients and of course my wife and I, key childcare 

providers, in rural South Lanarkshire. As such we feel this brings together the 
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common feelings of a significant portion of Scotland to be served by the Bill. A 

voice that clearly requires some keen attention. 

Issues and Concerns 

Birthday Discrimination 

6. In the Committee’s call for evidence the five aims of the Children and Young 

People’s Bill are outlined. Point 3 “Strengthen the role of early years support in 

children’s and families’ lives by increasing the amount and flexibility of funded 

early learning and childcare” 

7. Every child in Scotland should be entitled to the same amount of “free” care 

regardless of age. Unfortunately this is not and will not be the case with the Bill in 

its current form. Simply due to the time of the year a child is born the “free” care 

on offer varies from 950 hours to 1108 hours under 475 hours per annum regime, 

which equates to £3100 to £3617; and under the proposed 600 hours regime, 

1200 to 1400 hours which equates to £3916 to £4569 difference in offering/value 

per child (please refer to Reform Scotland NDNA presentation May 13). 

8. Nursery provision in Scotland, beginning at age 3, with the new Curriculum for 

Excellence, is a key part of a child’s education, and at a critical key stage of 

learning. Nurseries play a vital role in education and social development as 

highlighted in numerous studies and reports, and it seems grossly unfair that 

children are not all equally entitled to the same basic amount of “free” nursery 

care simply due to the day or month in which they were born, before starting 

Primary school. 

9. The move to 600 hours in 2014 is very welcome, but it will further increase the 

age discrimination differential and therefore should be corrected in amendments 

to the Bill. 

10. This should also be taken in to consideration when dealing with “Looked after and 

disadvantaged two year olds” as part of the Bill, in other words there should not 

be any age discrimination for this sector of children either, guaranteeing a least a 

year of care for every child falling into this criteria. 

Parental Choice and what’s best for the child. 

“Local authorities will, therefore, be obliged to provide flexible patterns of early 

learning and childcare within a minimum framework which will meet local need as 

identified by consultation and published plans or local strategies.  

11. Everyone agrees and the Bill outlines in its forward “make Scotland be the best 

place for children”. So why are we allowing local authorities to define constrained 

options for 600 hours. Parents want to choose what’s best for their child. In our 

experience that is a combination of state and private nursery care. Private 

providers should be working hand in hand with state nurseries. State nurseries 

being filled to capacity and working economically for tax payers, with private 

providers providing wrap around care or full care as required by parents, in a 
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combination that helps children familiarise themselves with their peers and 

surroundings. 

12. Questionnaires issued in South Lanarkshire didn’t even include any options for 

shared care and seriously limited parental choice, they weren’t issued to state 

and private providers at the same time, state being involved far too late in the 

process, and as a result parents provided an inconsistent/poor response which 

cannot really be analysed sensibly. SLC still intend to make use of it to define 

their 600 hour regime, a serious mistake in our humble opinion.  

13. The solution is simple. A 600 hour voucher that can be utilised by either state or 

private, parental selection of hours at each prior to start of term with some 

flexibility, care provided by private and state working together, sharing everything 

from resources to, perhaps, even premises. Each being funded appropriately, 

again spending tax payers money effectively. Far less admin for SLC, better for 

everyone all round. Those nurseries being able to accept the “vouchers” should 

have accreditation to provide the service simply because HMIE and Care 

Inspectorate results are above a certain standard, not because the local authority 

has them on an approved list, as is currently the case. In fact is could be argued 

that there is a significant degree of overlap between HMIE and Care Inspectorate 

services and inspections, and, there could be cost savings made in that area too. 

In this way parents get the fullest choice and flexibility matching their working 

needs at the most effective cost to the tax payer. 

600 hours and financial burdens that may break the backs of small private providers 

14. The rates of funding provided by local authorities have not increased for over 6 

years. As a result all private providers are being forced to subsidise Early Years 

funded places to the tune of around 6.5%, in South Lanarkshire. We receive 

£8.15 per session when our private charge is £8.68 per session. As the local 

authority can modify the advised rate specified by National Government, this 

could be better or worse dependent on region. Yet again, another serious issue, 

future funding should be ring fenced and fixed at an acceptable rate across 

Scotland. That rate should be the average of private provider rates across the 

nation taken from the results of a detailed national survey. In all cases this means 

that sector of care is running at a loss or break even. 

15. Additionally some local authorities fail to pay Early Year funds until up to 7 

months after the child has started, and are forced to further subsidise the service 

due to finance charges etc. This has forced a number of private providers to 

charge “up front” for the “free at point of delivery service” only reimbursing 

parents at term end, year end or best case when they themselves receive 

payment. This means a large number of children are being prevented from 

attending private providers as they can’t afford to pay. This in turn means that 

with the children being forced to attend state care, parents struggle to go to work 

as they need to drop and collect children at unreasonable times, defined by the 

state nursery. The end result is, none delivery of National Government’s core 

objective, “free” at point of delivery care. The amendments to the Bill should stop 

this. All private providers should offer care “free at point of delivery”, local 
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authorities should pay funds before the start of the term or pay interest and 

provide loans to cover the cost of service. 

16. Most parents currently top up funded place care equal to or exceeding 600 hours. 

If, therefore, 600 hours is introduced without a long overdue rate increase it will 

force private providers to lose money. In our case, this will likely turn our small 

operating profit making business, back to a loss making concern, and eventually 

liquidation. We in fact do not intend to increase to 600 hours if this happens and 

will stick at 475 hours (as I understand will many others). Incredibly contractual 

terms signed by all SLC providers will allow for this for up to 12 months after the 

introduction of 600 hours (a major over-site on the part of SLC). 

17. Please take these points into careful consideration at your hearing. We are more 

than keen to represent the interests of our “common voice” in South Lanarkshire 

as a witness, as and when necessary, to clarify fully any questions or concerns 

on the above burning key issues, essential to making a success of 600 hours 

and the Bill in Scotland. 

Brian Haile and Isla Haile 


